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SUCCESSION PLANNING 
AT YOUR AGENCY

A team of graduate 
students conducted 
research to 
help Arkansas 
Foodbank’s effort 
to increase the 
sustainability of its 
member agencies 
in their 33-county 
service area in 
Arkansas.
 
University of 

Arkansas Clinton School of Public Service students Susanna Creed 
of  California, Rebecca Agyei of  Ghana, and Darlynton Adegor Nigeria 
spent the past year analyzing survey data, conducting focus groups 
and interviews with Arkansas Foodbank’s member agencies to better 
understand where they stand when it comes to succession planning.
 
They collected information on how pantry administrators would like to 
receive information on succession planning and with a combination of 
best practices research, they developed a toolkit that member agencies 
could easily adapt to meet their unique organization’s needs.
 
Jayne Ann Kita, Arkansas Foodbank Food for Families Program Officer 
said:
“Many of our member agencies rely heavily on one person to run their 
pantry, and if that key person was no longer available due to health 
issues, vacation, or leaving the organization, there was often no one 
knowledgeable enough to fill their position or run the pantry”
 
The toolkit developed consists of a directory of what succession 
planning is, why it is important, how to develop a leadership team, 
leadership training best practices, and additional resources regarding 
succession planning and the Arkansas Foodbank’s regulations. 

Look out for more succession planning training opportunities through 
our Arkansas Foodbank University training sessions.
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OH – SNAP! DID YOU KNOW?
•  SNAP stands for Supplemental Nutrition Assistance Program 
(formally known as Food Stamps)

• People receiving SNAP benefits are usually able to access 
additional benefits and these benefits include : Transitional 
Employment   Assistance (TEA) ,Women, Infants and  Children 
(WIC) and Low Income Home  Energy Assistance Program 
(LIHEAP) 

•  EBT cards can be used to buy planting seeds and seedling 
plants

•  Some Farmer’s Markets accept EBT cards 

• People experiencing homelessness could be eligible for SNAP

Contact Erica Mcfadden, SNAP Coordinator at 501-569-
4311 or emcfadden@arkansasfoodbank.org to apply or for 
more information. 

2017 WARREN 
DELIVERY SCHEDULE

April 6, 13, 27
May 4, 11, 18
June 1, 8, 22
July 13, 20, 27
August 3, 10, 31
September 14, 21, 28
October 12, 19, 26
November 2, 9, 16
December 7, 14, 21

Save the Date  

The Annual Agency Appreciation Luncheon 
will be held at the Arkansas Foodbank 
campus in Little Rock. 

October 24, 2017
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SNAP Training
Join us for our next Regional SNAP Community Volunteer 
Training & Information Session

Friday, May 19 at River Valley Food For Kids  in 
Russellville  from 9:30-1:30.

Shamim,

The report I have from our agency is a very sad one. On 
February 10th, we received news that one of our most 
devoted volunteers, Kenny Millsaps, had been in a fatal 
traffic accident. Kenny was only 55 years old and had 
volunteered for many, many years at the food pantry. In 
fact, Kenny was a tireless worker for both the church 
and the food pantry, and he was a favorite with all of 
our pantry clients. Kenny always greeted everyone with 
a big smile and took the time to visit with folks, asking 
questions about their health and their life……because 
that’s just who he was. He was always interested in 
helping others. He was full of life himself, was a loving, 
caring man who was cherished by his family, friends, 
church family and co-workers. 

We wanted to show our love for Kenny and how much 
he is missed, not only by the food pantry volunteers, 
but by the people he and his wife, Bonnie, helped all these years volunteering in the food pantry. 
So we now have a plaque hanging in the food pantry so that everyone can see it and remember 
this loving servant of the Lord. It reads, “In loving memory of Kenny Millsaps, a tireless worker 
for the Lord, in honor of his years of service to the Mount Vernon Baptist Food Pantry.”  You can 
see the plaque in the picture below, with his wife, Bonnie, standing beside it.

We will miss Kenny and wanted others to know what a great guy he was too so we are sharing 
this with you.

Kathy Brewer
Mt. Vernon Baptist Food Pantry

AGENCY SPOTLIGHT
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Scheduling posts and benefits

Scheduling your social media posts in advance is a great 
way to gain consistency amongst your followers. You should 
aim to post at least once a day in order to keep your current 
following engaged and develop new followers at the same 
time. Facebook makes it really easy to schedule your posts 
in advance, but if you are utilizing more than one site, setting 
up an account with something like Hootsuite can help you 
manage your different accounts at once. By scheduling your 
posts, you don’t have to remember exactly the time of day 
you are trying to post and can plan the whole week of posts 
all at one time.

When you can, post with pictures and videos

Adding a photo or video 
to your post can be key. 
After all, a picture is worth a 
thousand words! In the age 
of visual culture, people are 
more likely to engage your 
posts if they have something 
tangible to look at or watch. 
The engagement rate on 
Facebook for photos is 37% 
higher than posts that only 
have text. 

If you ever have questions 
about social media and how 
it can benefit your agency, 
feel free to reach out to 
Anna-Lee Pittman, our 
Community Engagement 
Director at 501-569-4313.

Social Media Tips 


