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THV11 and The Arkansas Foodbank (AF) are 
excited to have you as a Team Captain for the 20th 
Anniversary Summer Cereal Drive (SCD)! The 2020 
Summer Cereal Drive Team Captain Playbook is your 
guide to ensure you and your team success during 
this milestone year for one of Arkansas’ largest and 
best-known food drives and fundraisers. Whether 
your team has been a part of the SCD since 2000, or 
this is your first year to join the challenge, thanks for 
joining the fight against hunger. 

2020 will have many familiar elements, but there are 
some changes designed to make this year the best 
SCD. You are encouraged to use this booklet as a 
first-line resource to help you:
 

 -  Organize your team
 -  Think outside of the box for innovative ways you can raise and    
         gain support
 -  Keep track of important dates
 -  Find solutions to common issues 

NEW THIS YEAR, for the 20th anniversary, we’ve added some elements to the drive.  
Please review the playbook carefully to ensure your team’s understanding of these 
items, which include:

 -  Addition of a new produce initiative
 -  New accounting / process
 -  New online Team Registration and Secure Donation Webpage
 -  Emphasis on volunteer opportunities at Special Events and Community Site  
    Visits

We’re excited to launch new and exciting features this year!
Again, it is a privilege to have you join this year’s SCD, and hope that you enjoy this fun 
and exciting competition that makes such a tremendous difference in our community. 
Welcome to the 20th Anniversary of the THV11 Summer Cereal Drive!

Daniel Frazier
Community Development Coordinator  |  Arkansas Foodbank
E | DFrazier@arkansasfoodbank.org  |  P | 501-569-4315
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TEAM CAPTAIN PLAYBOOK

THE ARKANSAS FOODBANK IS THE 

FOUNDATION IN THE FIGHT AGAINST HUNGER. 

WE FIND PATHWAYS TO CONNECT PEOPLE, 

RESOURCES, AND FOOD TO REACH THOSE 

IN NEED, PROVIDING DIGNITY, HOPE, AND A 

BRIGHTER FUTURE FOR ALL ARKANSANS.



Team Captain Action Plan

As the team captain, you are the liaison between the AF and individual team members. 
This is a compilation of the tasks delegated to you. Some tasks are required, while 
others are best practices you are encouraged to integrate in your plan for this year. 

  r 

  r 

  r 

REGISTER YOUR TEAM. Register your team online at http://weblink.
donorperfect.com/SCD2020Enroll. It’s important to register ASAP so you don’t 
miss out on important updates and is a huge help for organizers while planning 
this year’s events.

SET A GOAL. As with everything else, knowing where you want to go makes 
it easier to get there. Establish a goal, then break that down by week (some 
teams even have daily goals). This tactic makes it easy to keep track of your 
progress. Team members are more likely to contribute when they see their gift 
will be the difference in realizing the goal or coming up short.

CUSTOMIZE YOUR FUNDRAISER WEBPAGE. Food banks nationwide are 
shifting from collecting food to collecting funds for donors that are willing to 
give monetarily. While we gladly accept healthy cereal and other non-perishable 
breakfast items, we emphasize the greater efficiency and flexibility afforded by 
collecting funds. The AF’s purchasing power is exponentially greater than an 
individual’s. In other words, our $1 goes much further, allowing us to aquire and 
distribute considerably more product than when donors shop at retail stores.

SET UP A DONATION STATION. Find a high-traffic area and mark off some 
space where coworkers can leave their cereal boxes or non-perishable breakfast 
items. Using your goal, estimate the space those boxes would occupy. Use 
tape or signs to map out the space you need to fill to achieve your goal for 
a powerful visual that should encourage people to give. Create intrigue and 
jumpstart the momentum by staging a few cereal boxes during set up.

PROMOTE YOUR FUNDRAISER. Start by making sure everyone in your 
organization knows what the SCD is, how and when they can donate, and 
the impact their gift makes. Emailing your entire organization has proven to 
be the best way to get your entire organization involved. Include food drop-
off information and provide a link to your custom fundraising webpage for 
employees to easily give at their convenience.

  r 

  r 

  r 
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  r 

  r ATTEND EVENTS. Join THV11 and the Arkansas Foodbank team at the Special 
Events and Community Sites beginning late in May through mid-July to immerse 
yourself in all things Summer Cereal Drive. Each event is designed for you to 
network with other team captains to get ideas and better equip you with the 
tools you need to reach your goal. See page 9  for the schedule or download the 
Important Dates at https://www.arkansasfoodbank.org/howcanihelp/events/
summercerealdrive and add each event to your calendar so you won’t miss!

COMMUNICATE WITH YOUR TEAM ROUTINELY.   It’s imperative to communicate 
with your team on a regular basis, while encouraging them to give without 
saturating their inbox or cluttering office bulletin boards. Plan the medium(s) 
and frequency to optimize the responsiveness of your team members.

PLAN TEAM-BUILDING EVENTS.  Get creative! Thinking outside the box to 
plan events is a great way to boost team morale while accelerating progress 
towards your team goal. Some of the most successful teams in the past have 
incorporated events during and after work hours. Some of our favorite ideas 
are company cookouts, jean days, and 5Ks. What are some new ways you can 
engage your team and rev them up to fight hunger in Arkansas?

SCHEDULE YOUR WRAP-UP DAY APPOINTMENT.  Mark your calendars for the 
Annual Wrap-up day, when you and your team will hand over all the proceeds 
from your hard work raising money and collecting cereal for the Arkansas 
Foodbank! To receive credit, your team must submit all donations on or 
before this day. Please schedule your drop-off appointment with the Arkansas 
Foodbank’s Community Development Coordinator by email at dfrazier@
arkansasfoodbank.org or by phone at 501-569-4315.

DATE:    Thursday, June 25th

TIME:     7:00 am to 2:00 pm

LOCATION:  Arkansas Foodbank Warehouse
    4301 West 65th Street
    Little Rock, AR 72209

  r 

  r 

  r 
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Impact 
Statement 

& 2019 Recap

Over 80 teams competed and were able to provide a combined 
total of 323,380 boxes of cereal—enough to meet the Foodbank’s 
needs for 12 months! 

1 in 5 Arkansans face food insecurity every day. There is even greater need for 
children: 1 in 4 Arkansans 18 and younger don’t know where their next meal 

will come from. It’s hard to overstate the significance 
that the Summer Cereal Drive makes on countless lives 
throughout central and south Arkansas. The proceeds 
from this event help the Foodbank provide hope, in the 
form of a healthy, nutritious breakfast for more than 
280,000 of our neighbors in need.

2020
GOAL

300,000 
boxes of non-perishable 
cereal, with an emphasis 
on low sugar / low fat 

100,000 
pounds of fresh produce, made possible 
by your monetary gifts exclusively

Team 
Registration

Teams are invited to register online at http://weblink.donorperfect.com/
SCD2020Enroll. The deadline to register is Wednesday, April 29th, 2020. 

The team captain will receive an automated confirmation email once the 
registration form is successfully submitted. This email 
will contain important information, including the link to 
register your online fundraising site. Please complete 
this step promptly to ensure team supporters can 
donate conveniently and safely through the 
Arkansas Foodbank’s online donation site called 
Crowdfunding.
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What to Collect & How to Collect It
Arkansas is not only 2nd in the nation for food insecurity, it also has the 2nd highest 
obesity rate. To combat both of these epidemics, the 2020 Summer Cereal Drive is 
focused on providing healthy breakfast items and incorporating fresh produce into 
the distribution agenda for the future. 

Our goal is to provide 300,000 boxes of cereal PLUS 100,000 pounds of fresh produce, 
but we need you to donate your money or healthy breakfast cereal.

   
MONETARY DONATIONS

Cash, check, and online donations will help the Arkansas Foodbank make the 
most of your donation. When considering how you plan to give, remember each 
$1 allows the Foodbank to leverage its purchasing power with retail partners to 
buy exponentially greater volumes of food than the $1 spent at a retail store. 
Having the funds to aquiare produce on an as-needed basis will help realize our 
goal of distributing 100,000 pounds of fresh produce. 

HEALTHY BREAKFAST ITEMS & FRESH PRODUCE

Collecting cereal is the hallmark of the Summer Cereal Drive, and while monetary 
gifts are the best gift option, we still encourage your team to set up collection 
sites at your organization. Team captains are encouraged to educate their team 
members and supporters on our guidelines for healthy breakfast items. We 
recommend cereal that meets this criteria:
  - 3 grams or more fiber
  - 6 grams or less sugar
  - First ingredient should be one of these:
   o Whole wheat / wheat
   o Whole oats
   o Whole grain corn / cornmeal
   o Whole grain barley
   o Quinoa
   o Wild or brown rice
   o Millet
   o Bulgur

Note: These are not requirements for non-perishable cereal and breakfast items, 
but we ask that you educate your team members to look for these options 
when purchasing items for donation.  No fresh produce or perishables will be 
accepted during the drive.  Only monetary donations to aquire fresh produce 
and shelf-stable breakfast food will be accepted. 
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Community
Sites Community Sites are one of the most lucrative 

elements of the Summer Cereal Drive. Every Tuesday 
and Thursday (except the last Thursday, which is Wrap-
up Day at the Arkansas Foodbank), a retail partner in 
central Arkansas hosts THV11, the Arkansas Foodbank, 

and teams to their store. Teams are invited to sign up for a volunteer shift 
or to gather for a check presentation and photo opportunity, or drop off 
accumulated cereal.

Community Site volunteers are pre-scheduled to ensure adequate staffing 
and coverage throughout the site visits. If you would like to join us at a 
Community Site visit, please sign up online at https://www.cervistech.com/
acts/console.php?console_id=0334&console_type=event&cat_id=22&ht=1.

Check presentation and photo opportunities should also be organized in 
advance. Please email the Arkansas Foodbank’s Community Development 
Coordinator at dfrazier@arkansasfoodbank.org or call 501-569-4315 to 
book a time slot for your team. 

   

Teams are divided into 5 divisions, based on the organization size and type:

 - Division 1: Companies with 1 to 99 Employees

 - Division 2: Companies with 100 to 299 Employees

 - Division 3: Companies with 300 or more employees

 - Division 4: Churches, Schools, and Civic Groups

 - Division 5: Kids (18 Years or Less) Serving as Team Captain

Team Divisions
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The 2020 Summer Cereal Drive Team Captain Playbook is the best resource 
you can utilize as you register, organize, and execute your team’s plan. 

Additionally, there is the SCD webpage that will be updated periodically as new 
information becomes available and to highlight teams’ successes as we get 
closer to the wrap-up and Awards Breakfast in late June/early July. 

Also, the webpage is home to the Team Captain’s Toolkit and contains many 
useful downloads and links that will help you guide your team towards reaching 
its goal. 

As more promotional material or literature is available throughout the SCD, you 
will receive an email alert.

Resources and Materials

NEW! 
Accounting 
Procedures 

Starting in 2020, teams are required to use a standardized accounting form 
to log all incoming monetary gifts and cereal box donations to receive credit. 
This accounting procedure is designed to improve the Summer Cereal Drive 
experience for teams and for the Arkansas Foodbank by ensuring team 
records are accurate, thorough, easily audited and reconciled.

Team captains and the Arkansas Foodbank will be responsible for recording 
each gift entry. The Arkansas Foodbank will review and reconcile each line 
item after the Summer Cereal Drive Wrap-Up day on Thursday, June 25th. 
Any discrepancies will be identified and resolved immediately to ensure 
teams are appropriately ranked and awarded.
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Event Location Date / Time

Kick-off Breakfast / 
“Pack The Shack”

THV11 Studio
Parking Lot & Weather Garden

720 South Izard Street
Little Rock, AR 72201

Thursday, May 28th
8:30a – 12:30p 

Community Site #1
 Saline County

TBD
Benton, AR 

Tuesday, June 2
8:30a – 2:00p

Community Site #2
North Little Rock

Kroger (Indian Hills)
6929 JFK Boulevard

North Little Rock, AR 72116
Thursday, June 4

8:30a – 2:00p

Community Site #3
Little Rock

Kroger (Heights)
1900 North Polk Street
Little Rock, AR 72207

Tuesday, June 9
8:30a – 2:00p

Community Site #4
Lonoke County

TBD 
Cabot, AR

Thursday, June 11
8:30a – 2:00p

Community Site #5
Garland County 

TBD
Hot Springs, AR

Tuesday, June 16
8:30a – 2:00p

Community Site #6
Faulkner County

Kroger
855 Salem Road

Conway, AR 72034
Thursday, June 18

8:30a – 2:00p

Community Site #7
Jefferson County

Super 1 Foods
2800 South Hazel Street

Pine Bluff, AR 71603
Tuesday, June 23

8:30a – 2:00p

Wrap-up Day

Arkansas Foodbank 
4301 West 65th Street
Little Rock, AR 72201

Thursday, June 25th
7:00a – 2:00p

Awards Breakfast

Arkansas Foodbank 
Upstairs Conference Room

4301 West 65th Street
Little Rock, AR 72201

Thursday, July 9th
8:30a – 10:30a
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CHECK ARKANSASFOODBANK.ORG - EVENTS - SUMMER CEREAL DRIVE FOR UPDATES. 



arkansasfoodbank.org

4301 W 65th Street  |  Little Rock, AR 72209  |  501.565.8121




