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Be the Light Consulting, LLC. 
Helping Nonprofits Build Strong People, Efficient 
Processes, and Sustainable Profit 
 

About Us  
Be the Light Consulting is a mission-driven consulting firm partnering with nonprofits, 
churches, and mission-based organizations to strengthen leadership, improve operations, 
and increase financial sustainability. Using our 3 Ps Framework, People, Processes, and 
Profit, we help organizations align mission, strategy, data, and culture so they can grow 
with clarity, capacity, and confidence.  
 

Mission 
To help nonprofits shine brighter by strengthening their people, improving their processes, 
and increasing their capacity to generate sustainable revenue without losing sight of 
mission or values. 
 

3Ps Consulting Framework 
PEOPLE Strong teams that 
lead sustainable 
organizations. 

PROCESSES Systems that 
allow organizations to operate 
effectively. 

PROFIT Revenue strategies 
that support long-term 
mission impact. 

• Leadership coaching and 
staff development 
 • Human resources strategy 
and team culture  
• Change management and 
collaboration models  
• Executive and senior 
leadership support 

• Operational assessments 
and workflow improvement  
• Process mapping and policy 
development  
• Capacity and infrastructure 
planning  
• Project management for 
strategic initiatives 

• Revenue diversification 
strategy  
• Grant readiness and 
funding strategy  
• Budget planning and 
sustainability coaching  
• Donor and sponsorship 
development 

 

How We Work  
Project-based consulting • Monthly advisory retainers • Strategic planning retreats • Board 
and leadership workshops • Fractional operations and strategy support  
 

Who We Serve 
Small to mid-sized nonprofits • Churches and faith-based organizations • Executive 
directors and leadership teams • Nonprofit boards • Organizations experiencing growth, 
transition, or operational challenges 
 

Additional Services 
Board development • Strategic planning facilitation • Program design and impact 


